AU Neighborhood Partnership
Facilities Planning Working Group
March 27,2019

Agenda
Time Topic Lead
5:30pm Doors Open
5:40pm Call to order Laura Gramling, JSA
Confirm Agenda
Confirm Working Group Members
5:45pm Welcome Co-Chairs
Claire Craik and David Dower
6:00pm Introductions Laura Gramling
Your role at AU OR your neighborhood
How long you have been at AU/in the neighborhood (dots on map)
Strengths/interests you bring to the group
One HOPE you have for the Partnership and this Working Group
6:20pm Foundational Agreements Laura Gramling
Review DRAFT Terms of Reference
Review DRAFT Ground Rules
6:40pm Logistics - Proposed Dates, Topics and Gdrive
Discuss gdrive, frequency (date/time) and initial topics
e Zoning Commission requirements
e Current campus plan assessment
e Development of guiding principles
6:55pm Closing Comments Claire Craik and David Dower
6:30pm Adjourn



