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Key Discussion Points:
e Foundational Agreements
e Zoning Commission Requirement and Campus Plan Assessment
e Guiding Principles

Summary: The first meeting of the Facilities Planning Working Group focused members
familiarizing themselves with the Terms of Reference, the consensus-based process, and the
organization of the Neighborhood Partnership. The Zoning Commission process will figure
heavily into work the Facilities Planning and members looked back at the 2011 Campus Plan to
see what was and was not developed. The group discussed what type of expectations they
should have for guiding principles going forward. Closing out, the group looked at the logistics of
information sharing and how best to schedule future meeting times.



